SHASA Committee Structure 2020/21
Reference: SHASA Model Constitution (2016)

Peak Body

The Executive oversights the
operations of the total governance
structure.

Membership is drawn from the
Committee Executive

Standing Committee

Permanently established
structures which oversee on
behalf of the peak body, a key
element of strategic operations.

Membership is drawn from
interested community volunteers
with a key stake in the work of the
Committee.

Coordinating Committees

SHASA

Southeoast and Sustainability Alliance

Southcoast Health And Sustainability Alliance

Executive
President: Kathryn Maxwell
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Monthly Meeting

President: Kathryn Maxwell
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Long term structures which
develop and coordinate a
significant strategy of the peak
body, or provide a maintenance/
ongoing coordination function.

Community Energy

Working Group
Chair: Tony Lowe

Task Committees

Shorter term limited structures
which develop & assist
implementation of a significant
task or strategy on behalf of the
coordinating committee.
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Tilba Community Hall

4

A

Electric Transport

Working Group
President: Kathryn Maxwell
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Repair Cafe
Working Group

Chair: Deb Stevenson
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EV Charging Stations

Community Clubs Courtesy
Buses

Education Workshops
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